OREGON ASSOCIATION OF STUDENT FINANCIAL AID ADMINISTRATORS

Executive Board Meeting

February 15, 2007

North West Christian College, Eugene OR

MEMBERS PRESENT:

Leslie Limper, Tracey Lehman, Crisanne Werner, Donna Fulton, Ryan West, Melinda Dunnick, Terri Crawford, Cindy Pollard, Nancy Hanscom, Carolyn Prescott, Dennis Johnson, Patrick Downey, Abril Hunt, Patti Brady-Glassman, Teresa Buchmann, Jennifer Knight.

CALL TO ORDER:

President Leslie Limper called the meeting to order at 9:34 am.

Welcome by Leslie, housekeeping and introductions of members present.

Correction to the minutes under 2009 OASFAA annual conference contact and charge to Salishan (from Hilton).  

Recommendation to add page numbers. 

Donna Fulton motions to accept minutes as corrected from January 28th 2007 meeting, 

Tracey Lehman seconds to accepting minutes as corrected.  

Motion approved.

Follow up items discussion;

Review of action items for follow- up discussion from last meeting.  Leslie went through each action item to determine status.  Ryan and Crisanne are continuing to work on Scholarship Committee description and scholarship guidelines.  Hilton contract was signed for conference in 2008.  Donna Fulton will determine if a deposit was paid to Hilton as well. Donna noted some folks have not paid conference fees from events and needs to confirm membership status since not all folks information is updated on WEB to date.  She will contact school Directors to collect payments.  Pat will check source of an email sent out regarding membership status.  Nancy noted need to monitor vendor support and receiving 4 issues of adds in newsletter as some will overlap years. Abril will work with Nancy to coordinate vendor formats for newsletter.   Discussion about Committee chairs deferred to later in day under discussion for training opportunities being planned.  Jennifer Satalino is working on report for newsletter on College Goal Oregon. 

Leslie’s Goals for the Year:

Leslie indicated her intent to look at our training events and how to enhance and build upon what we are currently doing.  1)Provide training for “new” directors and bring in crossing training with increasing role with enrollment management services. 2) Look at demographics and what students are needing in the future. 3) getting others involved more in OASFAA and reaching out to the new folks.

Discussion:  Ryan noted looking at outreach programs to students and parents. Reviewing status of OPB and it effectiveness. Tracey: Suggested reviewing Judy’s year end report on OPB to see if revisions needed.

Old Business:

Goals for 2006 in Progress:

Tracey discussed FA101 Training and the OR Leadership Institute has a time and date in July at Oregon State .  FA210 – met to discuss topics and suggestions forwarded to training committee for review.  Noted the the EC approved FA210 to be done in 2007.  OR Leadership planned as a Bi-Annual event with a priority to make it happen this year.  Training Committee takes care of FA210 and organizing it.  As well as the Leadership Training.  Leslie will talk with training committee to determine current status of the training plan.

New Member Initiative:

Leslie noted her plan to encourage schools to report new staff members and perhaps offer a one year free membership and to also contact them with information on OASFAA and training opportunities. Need to  be proactive with incentive to report staff and have information.  
Perhaps develop a Welcome to OASFAA packet.

Discussion on offering free membership noted:1) loss of funding minimal compared to membership gained 2) get a listserv and get information on training opportunities 3) look at it 
as a professional development 4) broaden to include support staff who also “administer aid” 
5) welcome new staff in newsletter

E-mentoring committee is looking at this topic for new members.  Perhaps VP could go out to sectors to determine how best to reach new people.  Ask Sue for report from E-mentoring committee, include vendors and solicit new vendor information as well.

Have new tool kit and include some of the old folks as well to perhaps bring back in.

Insurance Update:

Tracey noted insurance updated for Liability coverage and this has been done with Donna.

NEW BUSINESS:

Thank you’s from conference:  Shared thank you letters received from the service project recipients. Tracey wants to do outreach project again next year at conference.  Need to include topic in the newsletter to share with members.

Posting Conference Materials to OASFAA website: Why do we not do this? Cost and proprietary information concerns.  Pat will review cost item and adjust his budget request if needed to allow posting.  Work with Cindy on posting timeline on OASFAA web site.  Pat will review contract with website managers(ATAC)

Site Selection: The Ad Hoc committee for site selection was formed last year by Tracey.  The committee will need a new chair.  Tracey as past president will be chair, for consistency, of site selection committee for annual conference.  Scheduled at the Hilton in Eugene in ‘08 and Salishan in ’09.  Discussion: plan 5 years out to perhaps get better rates as some other groups.  Need to keep cost at a minimum.  Rate at Hilton is comparable for determining room rates.  Need room for over 250 participants.  How many years out should we plan, adjusting room blocks based on attendance in the area.  Decided to go out for at least year 2010.  Have the Double Tree Lloyd center under review.   Wait to see how it goes in Eugene to decide on 2011, but have committee research a site potential.

Spring WASFAA Training: Tracey discussed where to host( location) training.  Move it from Chemeketa maybe and which dates to hold the training.  Melinda will check LCC availability and report back to Leslie.  Tracey would like to see training go to Grants Pass area.  Has airport in Medford for accessibility  May also be a good location for the OLI training in summer.  WASFAA training may be better at LCC, France Campbell needs to be contacted by Leslie.  Melinda will check with Bert Logon on anticipated numbers for planning.

Meeting Dates:  Secretary responsible to post dates to OASFAA calendar. Per the policy and procedures meeting occur in May, July, Oct and Dec.  Fiscal planning meeting to occur in April before the 30th.  Small sub group only of specific positions in attendance. Continue to hold the EC meetings on Eugene this year.  Tracey and Melinda will work on locations at NWCC and LCC with food options.  EC meetings will be May 16, July 18, Oct 24, Dec 12.  

Shared Responsibility Model:  Dan Preston at annual conference suggested OASFAA show support of model and perhaps endorse it with vote of support.  Noted supporting the concept of it, not necessarily the method of determining the awards.  Need to use exact verbiage discussed at the meeting and approve it.  

Melinda motioned for Leslie to contact the AAWUG group with exact wording as approved at the conference.  

Teresa seconded the motion.  

Motion passed.

REPORTS:

 Membership Committee: Report was done at the conference.  Jane not in attendance at this meeting

Development Committee: Abril Hunt and Nancy Honscom are co-chairs of development.  

Abril was newly appointed as Cathy is no longer involve.  Nancy suggested they actually have meetings for the group.  If change training workshop, need to update them due to vendor recognition done at these events.  When is the website updated with sponsor information to keep page current. Are there any existing guidelines for this group in policy and procedures? If not, could be one of the goals of the group.  Yes, 2.2.3.1 Development Chair is cited in policy/procedure.  Had pledge funds received above the goal of $10,000 for the year.  Need to see if we can continue to accommodate vendor participation expected to increase at Hilton location when we then return to Salishan the following year, which has a smaller accommodations.

Legislative Committee/OSAC:  Dennis Johnson shared a list of Bills to watch with the Legislative Assembly for 2007.  He noted the various house bills (10) and their intent.

He indicated the OSAG budget was open to public testimony and the CCWD budget was for programming of the OFAX system for access to all community college campus’.

He discussed the senate bills and noted the OOG Shared Responsibility model was due for a hearing meeting in Salem, Portland and Ashland.  He indicated that OSAC had negotiated with the chancellors office to hire a programmer to start March 1 for getting the OOG shared model system started in order to be ready for running the program in 2008-09.   He also noted Susan Degan put out a request for schools to submit their 07-08 school budgets as soon as possible.

Annual Conference Committee: Cindy reported good participation by all committee members with each person doing their part. Thank you to committee members for all their support. The written report to be submitted after committee debriefing meeting on March 2, 2007.  Will provide summary of comments from evaluations.  Leslie suggested the July EC meeting be held at the Hilton to serve as a site visit.  Tracey will contact Hilton for meeting room.

Technology Committee:  Pat discussed goals of the committee and activities. 1) to get laptop for secretary position by May 31st of our fiscal year.  Update Volunteer form on the web.  Leslie suggested handing out volunteer form at all training events. 

Treasurer Committee:  Donna provided instructions on how to download the expense form from the web for all information to print out.   April 1st is deadline for committee budget sheets to be submitted to Donna.  The following committees need budget sheets made up for them: site selection, e-mentoring and archives. Budget items were discussed and submitting itemized expenses for committees.  A travel line item was created to provided consistency with all committee reporting.  At the May meeting, budgets for committees will be confirmed.  Scholarship budget chair proposed adding a line item budget for scholarships to the EC budget recommendation.

Newsletter Committee: Tracey noted to submit articles by end of February for March Newsletter.  Newsletter needs to establish a budget.  A discussion on electronic vs paper version took place.  Noted need to confirm with Sue, who was not in attendance, prior discussions on this topic to know where we are.

Past President:  Tracey indicated the Archive Chair position description was approved and a budget line on EC will be maintained as is.

 NEW VP’s and New Committee Chairs Training

Responsibilities:  Tracey discussed responsibilities of VP, Chair positions.  Need to report at each meeting using the report template.  Pat’s report is a good sample to outline goals.  Indicate what you are doing.  The EC may ask you to solicit information from the membership.  Jane Reynolds at Cascades will help getting list of membership. Leslie will do a list serve for EC committee chairs.  Need to send your report ahead of time or bring to the meeting, this allows time to get it to the secretary for meeting notes.

Secretary will get meeting notes and to do list prepared within 30 days to committee members.  After minutes are approved, they need to get to Pat to be posted to the web.

Current year budget is available on web and then one for your committee.  Donna provides updates on the budget status for each committee.

Notebooks:  Policy and Procedures are available in the notebooks provided to you.  This lets you know what you are suppose to be doing for your position.  Get your meeting dates to the secretary to post on the OASFAA calendar on the web.  The position guideline section also lets you know what to expect.   Governing dates available on the web.  Travel section has the reimbursement form and how to obtain it. OASFAA covers cost to get to meetings and meals

if needed (per diem) and overnight as needed.  Have to provide original receipts, except meals since they are done by per diem.  Scholarship guidelines for awarding are being worked on.  Quick review of sections in the notebooks took place.   Need to bring the list of committee members for approval by EC.  OASFAA is working on the objectives.

Roberts Rules of Order:  Tracey noted they are available to follow when running a meeting.  
Can decide to what extent you run the meetings with this format.

Treasure:  Donna noted the using the decoder via Tracey for emails prior to sending them 
out  Changes to your budget need to come back to the EC for approval and should be kept 
to a minimum.  Request by April 1st t Donna, she made current up to date budgets available.  Reimbursement process:  all request need to be signed by the chair.  Original receipts are required, meals reimbursed by per diem, miles by allowance and hotel accommodations as needed.  Tracey noted the reserves and what is a good amount to have. At least one year is good rule as a safety net.  May need to cover cost of the conference if needed to cancel etc. Try to keep conference cost nominal, sponsorship of vendors allows us to do what we do.  Discussion:  Mostly do reimbursement, but can provide quote to treasurer to obtain funds ahead of an event to purchase items etc if needed.

Challenges or Goals for 2007

Donna noted balance sheet needing an updated look to better reflect accuracy of the assets.  Treasurer is not sure how to fix report since it has been reflected this way since it was started over 5 years ago.  May want to explore this in the fiscal meeting, it is not an inappropriate report, but not liking the look. Donna will check with our accountant about revising options.

Committees with two co-chairs, only one is required to attend EC meeting to give the update/report.

Next meeting is May 16th, need to have some items in place for training: 

1) Do we need to have something different than the summer drive-in since we are planning g OLI and FA201 (intermediate). Tracey suggested talking with Elizabeth and Mike chairs of training committee.  Ryan noted need to see if would could even if FA201 this summer, and not the drive-in. Leslie indicated we need some type of training in summer and is FA201 replacing the drive-in? If not, we could take some topics for FA201 for the drive-in perhaps.  Leslie was thinking of covering ethical issues training for Financial Aid Directors but is FA201 going to be a reality.  Crisanne indicated FA201 needs to be affordable training for staff, perhaps extended training for 1-2 days within state, but not same as WASFAA’s training.

Leslie – will try to have email discussion with EC on summer training options.

Tracey suggested checking with training committee first to see their plans.  Nancy noted need to have development fund committee in the training discussions for vendor support coverage.  Leslie will contact training committee folks to get a schedule by the end of April, then will have an email discussion with the EC.

Topics and breakout sessions are set by committees. EC can suggest topics, but usually up to the committees to determine topics of training.

Leslie noted agenda was covered.

Tracey motioned to adjourn meeting

Donna 2nd the motion.

Meeting was adjourned at 1:56 pm.

Respectfully submitted,
Patti Brady-Glassman

Secretary
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